PERSONNEL SERVICES

Policy 4650

Performance Evaluations
Communication with Students by Electronic Media
Exceptions to This Policy
The goal of this policy is to protect students from harm and staff members from allegations of misconduct
by requiring staff members to maintain professional boundaries with students. The district does not
intend to interfere with or impede appropriate interactions between staff members and students.
Emergency situations or educational purposes might justify deviation from some of the professional
boundaries set out in this policy. Likewise, staff members might be related to students or have contact
with students outside the school environment through friends, neighborhood or community activities, or
participation in civic, religious or other organizations. These contacts might justify deviation from some
of the standards set in this policy, but under no circumstance will an educational or other purpose justify
deviating from the "Absolute Prohibitions" section of this policy.
The staff member must be prepared to articulate the reason for any deviation from the requirements of
this policy and must demonstrate that he or she has maintained an appropriate relationship with the
student. To avoid confusion, the district encourages staff members to consult with their supervisors prior
to engaging in behaviors or activities that might violate professional boundaries as defined in this policy.

Absolute Prohibitions
Employee personal communication with students, in all forms including oral and nonverbal shall
be appropriate and consistent with Board policy. Personal communication shall be deemed to be
inappropriate if such communication is sexual in nature; is sexually suggestive; suggests
romantic activity with student or students; engaging in any conduct that constitutes illegal harassment
or discrimination as defined in Board policy; engaging in any conduct that violates Board
policies, regulations or procedures or constitutes criminal behavior or is otherwise inconsistent
with Board policy. Violation of this provision will result in disciplinary action up to and
including dismissal.
Electronic Communication
Staff members are encouraged to communicate with students and parents/guardians for educational
purposes using a variety of effective methods, including electronic communication. As with other forms
of communication, staff members must maintain professional boundaries with students while using
electronic communication regardless of whether the communication methods are provided by the district
or the staff member uses his or her own personal electronic communication devices, accounts, webpages
or other forms of electronic communication.
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The district's policies, regulations, procedures and expectations regarding in-person communications at
school and during the school day also apply to electronic communications for educational purposes,
regardless of when those communications occur.
The district's policies, regulations, procedures and expectations regarding in-person communications at
school and during the school day also apply to electronic communications for educational purposes,
regardless of when those communications occur. Staff communications must be professional, and student
communications must be appropriate. Staff members may only communicate with students electronically
for educational purposes between the hours of 6:00 a.m. and 10:00 p.m. Staff members may use
electronic communication with students only as frequently as necessary to accomplish the educational
purpose.
1.

When communicating electronically with students for educational purposes, staff members must
use district-provided devices, accounts and forms of communication (such as computers, phones,
telephone numbers, e-mail addresses and district-sponsored webpages or social networking sites),
when available. If district-provided devices, accounts and forms of communication are
unavailable, staff members communicating electronically with students must do so in accordance
with number two below. Staff members may communicate with students using district-provided
forms of communication without first obtaining supervisor approval. These communications may
be monitored. With district permission, staff members may establish websites or other accounts
on behalf of the district that enable communications between staff members and students or
parents/guardians. Any such website or account is considered district sponsored and must be
professional and conform to all district policies, regulations and procedures.

2.

A staff member's supervisor may authorize a staff member to communicate with students using
the staff member's personal telephone numbers, addresses, webpages or accounts (including, but
not limited to, accounts used for texting) to organize or facilitate a district-sponsored class or
activity if the communication is determined necessary or beneficial, if a district-sponsored form
of communication is not available, and if the communication is related to the class or activity.
The district will provide notification to the parents/guardians of students participating in classes
or activities for which personal electronic communications have been approved. Staff members
may be required to send the communications simultaneously to the supervisor if directed to do so.
Staff members are required to provide their supervisors with all education-related
communications with district students upon request.

3.

Staff use of any electronic communication is subject to the district's policies, regulations and
procedures including, but not limited to, policies, regulations, procedures and legal requirements
governing the confidentiality and release of information about identifiable students. Employees
who obtain pictures or other information about identifiable students through their connections
with the district are prohibited from posting such pictures or information on personal websites or
personal social networking websites without permission from a supervisor.

4.

The district discourages staff members from communicating with students electronically for
reasons other than educational purposes. When an electronic communication is not for
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educational purposes, the section of this policy titled "Exceptions to This Policy" applies, and if
concerns are raised, the staff member must be prepared to demonstrate that the communications
are appropriate. This policy does not limit staff members from communicating with their
children, stepchildren, immediate family members or other persons living within the staff
member’s home who happen to be students of the district.

The District does not have sufficient staff to monitor every communication between employees
and students and does not, therefore, commit to monitoring such communication. Nonetheless,
where there is reason to believe that an employee has inappropriately communicated with a
student(s) they may require the teacher to provide access to the specific communication in
question.
Consequences
Staff members who violate this policy will be disciplined, up to and including termination of
employment. Depending on the circumstances, the district may report staff members to law enforcement
and the Children's Division (CD) of the Department of Social Services for further investigation, and the
district may seek revocation of a staff member's license(s) with the Department of Elementary and
Secondary Education (DESE).
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